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Question One
Successful leaders are the ones that look for ways and strategies to improve performance in the organization not only through improving employee productivity but also through their workplace experience and job satisfaction. This can be achieved by understanding how employees interact with each other and management as well as what motivates them. One way to do this is by studying organizational behavior. This involves the studying of the interrelationship between individual employees, teams and management to identify what sets the most effective workers apart. Organizational behavior describes the behavior dynamics that occur between groups and individuals in an organizational setting. Organizational behavior is the study of how human behavior affects an organization. Organizational behavior aims to learn how an organization operates through the behaviors of its members. Organizational behavior takes a more psychological approach in determining an organization's operations. If you can understand behaviors, you can understand how an organization works. By understanding people, you can better understand the organization. Elements of organizational behavior include people, structure, technology, and the external environment. By understanding how these elements interact with one another, improvements can be made. While some factors can be easily controlled by the organization, such as its structure or people hired, the organization must still respond to external factors and changes in the economic environment. The individual level of organizational behavior involves organizational psychology and understanding human behavior and incentives. The group level involves social psychology and sociological insights into human interaction and group dynamics. It is important to understand these aspects for the success of the organization. 
Question Two
One way for health care managers to motivate staff to improve the operations of an organization is to motivate them with recognition. Employees are motivated to do their best when their efforts are recognized and appreciated. Hospitals that are under well-established management are characterized by people who care what they do and know that their efforts make a difference in the effective functioning of the hospital. These people also know that their work is seen and appreciated by management, co-workers and patients. To produce this level of awareness, the healthcare manager throws a light on the work that is being performed and communicates this in ways that communicates and encourage excellence. Another way is to motivate by keeping personell informed. It is important for hospital staff to know where the hospital is heading, changes being made and have impact on them and how society will be affected by societal changes taking effect. If this is known to the employees, they will have a bigger picture and be part of the changes that will occur to meet the needs of the future. Motivating staff can also be done by motivating by establishing connections. Healthcare managers can grow connectedness among healthcare workers by creating opportunities for interactions within and between departments. Also, staff can be motivated by celebrating the success of the company, department and individuals in it. Managers should take time to organize team building meeting and activities. Involving employees in decisions especially those affecting them can also be one way to motivate the at their workplace. 
Question Three 
The most important skill of a successful manager is good communication. It is essential for any manager who wants to realize success in an organization to have good communication skills. Unless a manager can properly communicate with he/she supervises, the rest of the skills really won't matter. In many types of management tasks, the most common and first thing that needs to be done is to communicate your opinions, expectations, and needs to others. A manager should enjoy working with people. A manager should be able to send others the right message and make sure he/she is understood. Also, the power that a manager uses to persuade others is also very important. Managers should be active listeners in order to learn what's working well, what's not and how to improve things for the better. Managers should be able to create dialogue and check for understanding. This creates an opportunity to establish conversations that spread knowledge and understanding. Good communication will help promote motivation by informing employees how to improve performance. Also, communication is a source of information to employees in the decision-making process as it helps in identifying alternative source of action. Therefore, the primary role of a manager is to develop and maintain an effective communication system in an organization. Communication skills go in hand with good organization. Managers should have the ability to organize. Managers should be able to come up with a plan and then schedule,  organize and follow it. This involves effective communication in order to bring everyone on board. 
Question Four
Effective leadership is a fundamental quality in an employee. One of the theories that argues which leadership style is best suited for improving team productivity and maintaining employee morale is contingency theory of leadership. This theory focuses on how specific situations affect a leader's effectiveness and how a leader's ability to adapt can prove beneficial at their workplace. This theory supposes that a leader's effectiveness is contingent on whether or not their leadership style suits a particular situation. According to this theory, an individual can be an effective leader in one circumstance and an ineffective leader in another one. To maximize your likelihood of being an effective leader in championing for productivity in an organization, this theory posits that you should be able to examine each situation and decide if your leadership style is going to be effective or not. In the workplace, there are many factors that can affect a leader's effectiveness. These can include size of a team, the scope of a project, and the expected delivery date of a project. Different leaders using different leadership styles would approach these issues in different ways. But for leaders utilizing the contingency leadership style, this requires you to be self-aware, objective and adaptable. Contingency theorists argue that no matter how a leader may have achieved success, there will always be a particular situation that will pose a challenge. Therefore, leaders must be willing to acknowledge the fact that their success depends partially on their circumstances in addition to their personal skills. 
Question Five
The behavioral leadership theory focuses on how leaders behave and assumes that these traits can be copied by other leaders. This theory suggests that leaders can be created based on learned behavior. It suggests that the way leaders act determines their success. Also, according to this theory, people can learn to become leaders through teaching and observation. Patterns of behavior are observed and categorized as styles of leadership in this theory. Some of the styles of leadership include task oriented leaders, dictatorial leaders and people-oriented leaders and more. Actions and behaviors of a leader are what defines success. This theory is effective in situations where leaders can learn and decide what actions they want to implement to become effective leaders. This theory works best in circumstances where situations where leaders can be flexible based on their circumstances. This theory promotes collaboration in an organization where decision-making process is enhanced. It helps managers understand how to behave as leaders depending on concerns of people and for productivity. This is most effective in the overall performance of the organization. This theory is effective in addressing key questions on an organization's leadership model. It help focus on questions regarding the cooperation of team members on a project. If there is a delay on expectations to complete a project, this theory can help to understand who is responsible for the delay and how to go around the problem. This theory is also effective in identifying the leadership style of a manager. Executing a behavioral leadership theory evaluation highlights the events a manager acts upon given the situation. 
Question Six
Stress is an inevitable part of work. There is good and bad stress present at the workplace. Good stress is a type of stress that is energizing and fundamental to certain activities. Good stress is positive and it motivates someone. For instance, it is a type of stress that you feel when you are excited about pitching a project. It can also be manifested when someone someone works extra hard on an assignment that he/she is passionate about. Another type of positive stress one may experience at the workplace has to do with professional relationships. It is energizing and positive for someone to have good relationships with teammates and coworkers in an organization. Even though an employee may be having a lot of projects to do, having a good work environment founded on better relationships can improve his/her performance at the workplace. However, bad stress is overwhelming. When stress becomes negative, it is because the demands at work exceed the ability to control things. An employee feels that there are too many demands and he/she feels like he/she doesn't have enough control over tasks at hand. This stress often results in physical and mental symptoms. Negative stress at work can be as a result of working overtime. Working overtime can make you make mistakes and experience illness. Other sources of negative stress at work include job insecurity, bullying, discrimination, and lack of acknowledgment, among others things. Therefore, positive stress is good in the work since it motivates employees to perform the duties effectively thus meeting the goals of the organization and also personal goals. Negative stress on the other hand is detrimental to the efforts of employees in achieving success in the organization.
Question Seven
One of the advantages of working in teams is that it promotes creativity. When employees work together as a team, they are able to collaborate together to brainstorm innovative and creative ideas to benefit the organization. Diverse teams also ensure people from different backgrounds contribute different ideas to come up with solutions to challenges. Team work also enhances motivation in an organization. Team members working together in harmony are able to motivate one another. The sense of working together as s team makes employees active in wanting to achieve both personal and organizational success. Apart from this, working together as a team inculcates a culture of trust amog team members. Employees who trust one another are more willing to work with each other in the future and ask for help when needed. Such employees don't compete with each other unnecessarily and understand that working together is beneficial to the organization.
However, one disadvantage of working in teams is that some personalities may tend to dominate the conversation. This implies that some team members may find it challenging to contribute ideas and opinions. Team cohesion and cooperation is reduced. Also, teams can divide labor unequally in some situations. Some workers may feel disadvantaged in the case work is not divided equally. This can lead to top performers deciding to leave the organization because they feel they are being utilized more than others. Furthemore, team work can encounter scheduling conflict. It can be challenging to schedule a time when everyone can attend a meeting. Task management issues may also arise due to untimely scheduling of meetings. 
Question Eight
I am an analytical decision maker. I am the kind of individual who will carefully analyze data before coming up with solution. I am a careful and adaptable thinker. I am the kind of individual who will invest more time in going through information to come up with a conclusion. As an analytical decision-maker, I tend to rely on direct observation, data and facts to support my decisions. Also, I can seek information and advice from others to confirm or deny my own knowledge. Analytical decision-makers are the kind of individuals who are task-oriented but have a high tolerance for ambiguity. Analytical decision-makers take time to compile data and evidence before they come up with a conclusion. When they do make a decision, they have looked at all the details and formed what they believe is the best possible solution. Primarily, this approach to coming up with decisions involves exploring several options and solutions to guide appropriate action. 
Question Nine
Contingency theory of leadership focuses on how specific situations affect a leader's effectiveness and how a leader's ability to adapt can prove beneficial at their workplace. This theory supposes that a leader's effectiveness is contingent on whether or not their leadership style suits a particular situation. According to this theory, an individual can be an effective leader in one circumstance and an ineffective leader in another one. To maximize your likelihood of being an effective leader in championing for productivity in an organization, this theory posits that you should be able to examine each situation and decide if your leadership style is going to be effective or not. In the workplace, there are many factors that can affect a leader's effectiveness. These can include size of a team, the scope of a project, and the expected delivery date of a project. Different leaders using different leadership styles would approach these issues in different ways. But for leaders utilizing the contingency leadership style, this requires you to be self-aware, objective and adaptable. Contingency theorists argue that no matter how a leader may have achieved success, there will always be a particular situation that will pose a challenge. Therefore, leaders must be willing to acknowledge the fact that their success depends partially on their circumstances in addition to their personal skills. Also, to lead their team well, managers and supervisors may need either to adapt their leadership style to the current situation or delegate some of their leadership responsibilities to a coworker. 
Question Ten
What are some of the challenges of organizational behavior?
One of the challenges of organizational behavior is overcoming ethnic and cultural diversity among employees. Because employees from different cultures have different opinions, beliefs and ways of working, it can be difficult for them to work together because of these differences. However, diversity training courses or workshops can help overcome these issues in the organization. Another challenge associated with organizational behavior is finding ways to motivate employees as a way to improve activity. Empowering employees can improve productivity within the organization. When organization empower their employees, they give them a sense of loyalty to the company because they feel like they are a part of the success of the business. Another challenge of organizational behavior is hiring the right employees for the organization. Hiring employees to work in an organization is not only about finding the people with the skills and knowledge that the position requires but also employees that fit into the organizational culture or can help improve employee relations. Moreover, it can be challenging to show employees that the organization cares for them. Organizations should help employees get the right work-life balance. Doing so will motivate employees to want to contribute more to the success of the organization.
